
 

20th March 2019 

Tenterden Town Council 

Town Hall,  

24 High Street 

Tenterden  

Kent TN30 6AN 

 

Dear Cllr Nelson and Cllr Ferguson, 

Following our meeting on the 13th March 2019, I have put together a brief with the intention 

of undertaking a ‘Health Check’ for the town centre, supporting the work you are already 

delivering in terms of a destination plan.  A health check report would help inform decisions 

on the type of uses that would complement the current town centre offer.   

Retail Inspired  

Please find below my submission to undertake a ‘Tenterden Town Centre Health Check’.  

Relevant Experience  

Retail Inspired has recently carried out similar town centre projects for local authorities in 

Kent, including a City, Borough and District council. This followed the successful delivery of 

projects in Ashford, Kent for Ashford Borough council, including for example the 

regeneration of Park Mall, a shopping centre purchased by Ashford Borough Council in 

direct response to public calls to support the town. This acquisition followed the decline of 

the shopping centre under private ownership and contributed to an overall 20% vacancy rate 

in the town centre in 2014. The centre had many empty units, so a strategy was formulated, 

then delivered to invigorate the space, including a number of projects to support the 

businesses and community. I identified new tenants and worked with existing businesses to 

create a centre with increased footfall and a redefined customer experience, thus supporting 

the businesses and the aspirations for the wider town centre, encouraging major inward 

investment. In 2017 the overall vacancy rate reduced to 7%.  

September 2018 

Retail Inspired was commissioned by Folkestone & Hythe District Council to undertake an 

evaluation of Folkestone Town Centre, providing support and advice to the Economic 



Development team to enable the development of a strategic approach towards identifying 

new development opportunities and innovative ways of enhancing the town centre, including 

initiatives to improve the townscape, retail and leisure offer.  

The consultancy was for 3 months from September to November 2018 and the report was 

delivered with recommendations and content as detailed in the consultancy brief including 

assessing the identified overall effectiveness, coordination and ability to deliver the initiatives 

of the organisations and partnerships currently operating within the town centre.  

Following the completion of the report, I was advised that my expertise would be deployed as 

the council started the process to work closely with other stakeholders in the town centre. I 

have since been commissioned to assist with their application to the Future High Street Fund 

EOI, along with several other local authorities including Tunbridge Wells Borough Council. 

September 2018 

Retail Inspired was commissioned by Canterbury City Council to undertake an evaluation of 

Herne Bay Town Centre Businesses on behalf of the Local Economy Manager for Canterbury 

Council, identifying a programme of initiatives and business support including digital/social 

media training, enhanced customer service and visual merchandising to assist the evolution of 

the town as a visitor destination, improving the overall customer experience.  

The report included recommendations and feedback regarding Herne Bay as a visitor 

destination, and the support required to mitigate the potential impact of the opening of a 

Sainsbury’s superstore nearby - ultimately helping businesses to remain viable, thrive and 

contribute to the future success of the town centre.  

Following the submission of the report my recommendations are being taken forward and I 

will deliver the next stage of this project from April 2019. 

Tenterden Town Health Check 

The proposal sets out how I will deliver the brief with the intent of supporting Tenterden  

Town Council undertaking a ‘health check’ and evaluation of Tenterden Town Centre to 

enable the Town Council to inform future regeneration projects.  

The proposal has been designed following our meeting on the 13th March 2019. 

Areas of focus to deliver the brief:  

a) Analysis of Tenterden Town Centre uses, including A2, A3 - 5, alongside vacant property. 

b) Retailer representation and structural changes that might change the current representation 

in the future. 

c) Analysis of current commercial rents both in terms of retail and office space. 

d) Undertake a business survey to identify business operators’ perceptions of the town centre, 

future improvements required to ensure businesses remain and thrive, new businesses 

opening, including location of competition. 

e) Suggestions of uses for current vacant units, enhancing public realm and future aspirations. 

g) Recommendations from experience of delivering town centre projects.  



Methodology  

My approach to this brief will be to consider and identify the current issues affecting the 

vitality of Tenterden as a retail/leisure centre. 

There are a number of businesses, groups and initiatives operating either independently or in 

partnership with Tenterden Town Council. The main focus of the first the first part of this 

consultancy brief will be to identify businesses/operators in the town centre through visits to 

the town, survey of business owners and stakeholders including, councillors, The Chamber of 

Commerce and other groups operating within the town centre.  

Feedback to include what type of events and activities would encourage customers to the 

town, including weekends and on Sundays when many independent businesses are currently 

closed.  

Customer feedback to include perception of safety within the town and what could be done to 

improve how they feel about the ambience of the town centre both during the day and night 

time economy. The environmental quality from my own visits and customer feedback.  

Once the above has been completed the next stage of this consultancy would be to assess the 

impact of the key findings and produce a concise summary in the form of a report that can be 

used internally by TTC to share with stakeholders, elected members and the wider public.  

The final part of this consultancy would be to include a clear set of recommendations which 

will be based on evidence and experience and will include the following:  

1. How Tenterden Town Centre compares with towns of a similar size locally and across 

the UK.  

2.  Consider the hierarchy of other retail centres in the area and recommendations of 

Tenterden’s USP ‘offer’ and how this should be promoted to the wider public.  

3.  Recommendations on the type of businesses, events and activities Tenterden should 

be focusing on and seek to attract based on what has or is working elsewhere in 

similar size towns.  

4.  Consider the impact of high street banks and other businesses reviewing their 

strategies and accordingly.  

5.  A clear strategy to enable TTC to support the town centre and interventions to reduce 

the vacancy rate and increase footfall.  

Meeting with you at the beginning of the consultancy will ensure that I have a clear 

understanding of the wider aspirations and plans for the future, which will ensure the work 

undertaken supports TTC and their aspirations for the town centre and able to consider the 

findings from the report when seeking to apply for funding opportunities. 

Timeline  

The Tenterden Town Centre Health Check Project would be carried out over 12 days, 2 days 

each week for a period of 6 weeks and availability from May 2019.  

 



Visual Output  

The final report will include data collated, relevant maps to support the evidence presented. 

All surveys will be presented in a clear and concise way including all the information 

outlined within this brief.  

The total cost is £4,800 (inclusive)  

I look forward to hearing from you, but in the meantime please do not hesitate to let me know 

if you have any questions relating to my submission.  

Yours sincerely  

 

Jo Wynn-Carter 

Retail Inspired  

www.retailinspired.org 

e:contactretailinspired@gmail.com 

t:07590 432404 

 

 

 

 
 

 

 

 

 

 

 

 

 

Retail Inspired Ltd, Roedean Manor, Eton Place, TN18 4NW  

http://www.retailinspired.org/


 


